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December 5, 2025

TO NYS CONGRESSIONAL REPRESENTATIVES

RE: Housing And Urban Development
Notice of Funding Opportunity FY 2025 Continuum of Care
Competition and Youth Homeless Demonstration Grants

Dear Congressional Representative

The New York Public Welfare Association (NYPWA) represents all fifty-eight local
departments of social services statewide and provides information, policy analysis, and
assistance to state and local policymakers and technical support to local districts. The NYPWA is
dedicated to effective social services administration to enhance the quality of life in our
communities while ensuring accountability for the use of public funds. We would like to take
this opportunity to formally thank you for your leadership, passion and commitment to the issues
and concerns of individuals and families served by local districts.

Across the country and New York State, the number of individuals and families living on the
streets and in shelters and temporary housing has grown to unprecedented levels as a result of the
elimination of the eviction moratorium, the reduction in low-income housing stock, and rising
living and rental costs. According to a report issued by New York State Comptroller Thomas P.
DiNapoli, in January 2025 entitled “New Yorkers in Need: Homelessness in New York State,”
homelessness in New York has more than doubled from January 2022 to January 2024, with
158,019 individuals experiencing homelessness reported in January 2024, representing
approximately twenty percent of the national total.

Homelessness is not only traumatic for those experiencing it, but it also creates significant costs
for the public sector and reduces quality of life in communities.

On November 18, 2025, the United States Department of Housing and Urban Development
released the Notice of Funding Opportunity for the Continuum of Care (CoC) that directs federal
dollars for homeless programming throughout the country. Under the current proposal CoC
funding for permanent and supportive housing would be capped at thirty percent of available
funds — a dramatic departure from previous policy which prioritized permanent housing. The
reduction in funding for permanent and supportive housing means that some of the most
vulnerable households who are currently in safe, affordable and stable homes will be evicted for
lack of funding. These individuals will either return to an already overburdened shelter and
temporary housing system ill equipped to meet the needs of this population or to the streets.



In addition to shifting the focus from permanent and supportive housing, the NOFO now heavily
weights awards to projects with onsite substance use treatment, required service participation,
and 24/7 detox or inpatient service access. While treatment services are laudable, this comes at a
time when treatment services and the workforce that provides such services are in short supply. It
also ignores the fact that without stable housing, engaging in work or treatment services is nearly
impossible.

The combination of these policy changes will deal a double blow to people at risk of
homelessness; existing resources will be dismantled for a system that is not prepared to shift to
new priorities. This will only serve to increase the taxpayer burden of tending to the needs of the
homeless by making existing services harder to access while failing to generate anything to fill
the gap.

As the agencies of last resort for housing the homeless in New York, local districts are concerned
with the change in focus of the CoC Notice of Funding Opportunity. Statewide, this new policy
could impact more than fifteen thousand individuals, dramatically drive-up local costs, and
reduce quality of life in our communities.

On behalf of the social services districts throughout the state we urge you to prioritize and
support a proposal for funding CoCs that would direct the Department of Housing and Urban
Development to renew all existing Continuum of Care grants expiring during calendar year 2026
for one twelve-month period and to return to a model that prioritizes cost-effective permanent
housing solutions to homelessness.

Thank you.

Sincerely,

New York Public
Welfare Association

~ Paul’]. Brady
NYPWA Executive Director

Cc; All Commissioners



